Sandeep's Story 

Sandeep was a mid-level manager in a large organization. He had seven subordinates, and he was managing a team of 40 members. He was stuck in the middle management level for more than a decade.
Some of the challenges faced by him while handling job assigruments were as follows: Sandeep would often procrastinate with the task on hand, and, hence, his team would land up managing the crisis at the last moment. Working closer to the deadline had become a habit with him. When probed by his supervisor, he would justify his habit and not be aware of the consequences of delaying tasks. He would blame everything and everyone else other than himself for the inevitable delays.
He often expressed that planning is not an effective method. He believed that completing tasks at the last moment brought out the best in him. Sandeep was not very comfortable in receiving feedback and generally avoided it. On some occasions, he would confess that he was unaware of his weaknesses and was not comfortable talking about them.
What are the key learnings from the behaviour of Sandeep on his ability to introspect?
______________________________________________________________________________________________________________________________________________________________________________________________________

What would be your suggestions for Sandeep?
______________________________________________________________________________________________________________________________________________________________________________________________________
What would you:
Stop doing?
______________________________________________________________________________________________________________________________________________________________________________________________________
Start doing?
______________________________________________________________________________________________________________________________________________________________________________________________________
Continue doing?
______________________________________________________________________________________________________________________________________________________________________________________________________

